
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: April 1, 2021 

Location: Remote Zoom Conference Call 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Melissa White 
 

 Tammy(MLRC)  Scott Holland  Pete Coughlan 

 

 

Meeting Agenda: 

 

1. Call meeting to order- 9:04am 
 

2. Acceptance of February Minutes-  Barry made a motion to except and 

Tony seconded. All were in Favor. 
 

3. Reports 
 

a. Treasurer’s D.Cote) Current Balances are $4637.40 in the 

checking account and $26270.31 in the savings.  

 

b. Delegate (E. Labelle)  Not a lot going on. Gary Losier is 

the Region 1 Director for the next 2 years. 
 

 

c. Membership (Megan Bates). 138 members, we are down 

from 149 last month. 23 Delinquents. She asked Doug 

about the Welcome letter and would like to send one Victor 

Smith from Hampden. A lot are from Maine Dot. Tammy 

Chamberland expired on April 1st  . 1 from the Maine 

Turnpike. Westbrook and Lisbon as well. Megan spoke 

with HP about their delinquents. 

 

d. Maine Local Roads (Pete): Pete has some zoom 

workshops coming up. Work zone safety, and possibly 

some other topics as well. He has been swamped with 

phone calls about Mud and posted roads. Doug sent out a 
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survey from MMA on Public Works training. He would 

encourage us to fill it out. Pete will be spending some time with 

MMA on this. Also the bill LD 704 on the driveway culverts 

will be coming up. He said it is written kind of weirdly. Right 

now when a new lot is developed on a town road or inside 

compact the owner buys the culvert and the Town shall install it 

and maintain it thereafter. Pete knows that doesn’t happen in a 

lot of towns, that it is installed by the home owner or a 

contractor. This bill was would give the town the option to 

install it or oversee the installation. Question is who fixes it later 

on down the road. The way it was written doesn’t specify that. 

Pete is not sure if there will be an amendment or not and it 

might die as quick as it did last year. Dean asked if the town 

would still be responsible for what type of pipe would go in. 

Pete said that would remain the same as it is now. Megan asked 

about the zoom training schedule and if it is on line yet. Pete 

said it is not posted yet. Barry asked if this culvert issue is a 

problem and should MCAPWA be involved. Pete said it was a 

selectmen friend who brought it up and the bill didn’t get 

written properly. On state roads the rule has been in place for 10 

years, and abutters are responsible for the culverts and it was 

hopefully coming to towns as well to get us out of the driveway 

hump business. Jerry brought up that in Gardner with his small 

crew its maintaining the ditch lines as well that are issue’s 

because people rake their lawns into them etc. He would like to 

see it changed. Tony asked why wouldn’t they just copy Dot’s 

policy. Pete said that’s a great question. Pete said he wants to 

stay out of it. Doug asked do we want to send something in on 

our letterhead on this legislation. Pete said if we do we should 

take away the shall be installed by the town and put minimal 

oversight by the town. Dean said he could live with that. Tony 

mentioned that usually when somebody wants a culvert put in 

they want it yesterday and with everything that Public Works 

has to do. Pete also mentioned the way the law is written now it 

doesn’t really address what happens in 20 years when it is rotted 

out. Eric said that typically we would tell them the size and 

scope of what needs to be done and would not want to give that 

up that we should still have some say in it. Dean said that York 

specifies in the permit process. Dean also said that once the 

culvert is in they maintain thereafter. Ryan said Brunswick does 

it the same way. Doug said that we have to careful on much 

authority we give to the abutters as we don’t want driveway 

culverts taken out thinking they don’t need them. Tony asked 

Pete about in person training and if he thought he would be able 

to go to that any time soon. Pete has got the word that no in 

person training until further notice. He hopes come summer or 

fall we will be able to start again. Pete has not seen this bill on a 

calendar yet so it’s at least 2 weeks away. Dave asked for the 

current law. Pete will send it out to everyone along with DOT’s 

policy. Barry said he thinks we should be speaking out about 



 

 

this, Barry will be willing to draft something up on this. Pete 

said he makes sure he sends these bills out to us because they 

have direct impact on us. He said testimonies go along way in 

helping on these subjects. Doug said that we need to get our 

name out there on this stuff and hopefully it will boost our 

membership. 
 

 

e. Website: New website should be up and running in the next few 

weeks. Doug was able to use the beta website. There was a few 

things he didn’t like that he worked with National to fix 
 

 

 

4. Sponsorships ( Doug, Barry): Doug had to cancel the last meeting. We 

rescheduled for next week. Dave talked about value and how that works with 

National and the reporting requirements. 3 different sponsor levels. Again this 

is just discussions at this point.  First level $500 which includes listing as 

MCAPWA sponsor on the website and listing on electronic publications. Level 

two $1000, which would include all level 1, plus a Highway Congress booth, a 

couple of Spring Meeting tickets, and some printed recognition. Level three 

$2000, all level one and two, plus Golf Tournament, a hole sign, a couple 

tickets to the fall meeting and a listing on the MCAPWA welcome letter. What 

was also talked about was earmarking what was going to be set aside from 

each level specifically for the scholarship fund. Doug mentioned we are open 

for suggestions and comments. Hoping to open this up after January for next 

year. Hope this will help with our visibility and membership. Eric asked Dan 

how this would help with there vendors. Dan said he would have vendors that 

are interested in this. Dan said HP does budget for this. Dan also said he picks 

up a lot of the vendors costs and it seems that where they are selling there 

equipment they expect it. He said he pays for 25 vendors and he may get 12 or 

13 of them to sponsor. Eric asked would this entice more of them to show up. 

Dan said it is not about them showing up but where he is a dealer selling there 

equipment they expect there equipment to be there. Eric asked Barry about 

multi year. Barry said we did discuss this but its keeping track from year to 

year would not be easy. Ryan C said that they would definitely do a sponsor. 

Barry mentioned that we are trying to keep the sponsorships reasonable and 

hope it will build momentum. He is hoping that consultants will see there 

colleagues on this list and want to added as well. Doug said that is exactly what 

we are hoping for. 

 

 

5. National Public Works Week: This is coming up in May. Doug asked if any 

of us where doing anything. Nobody spoke up. Doug asked if any of us did 

proclamations at Council meetings. He said he had a letter from National that 

we could make our own. Nobody spoke up. 
 

 

6. DOT Biodiesel Program: Doug asked Pete if he had any updates on this. Pete 

said there was a meeting last Friday and there were a half dozen towns that did 

participate. DOT ran thousands of gallons through there vehicles in the 



 

 

southern region last year and they plan on doing it again this year. I know a lot 

of you heard how people had a bad experience 4 or 5 years ago but it is totally 

different now. Dave Mealy is the contact for DOT if you want to try it. If you 

contact him you could get a card and if your close to where the fuel is located 

you could have the option to try it out. Pete will send out Dave’s info when he 

sends the culvert info. Dennis Cox who is in Topsham is using it this summer. 

Pete said it is a good product and it is gaining popularity.  

 
 

 

7. Golf Tournament: Steve said he has no real updates. He did go over to Val 

Halla confirm Sept 10th as the date. They did say we were written down but 

they had to confirm it with the pro. They are supposed to confirm by email. 

Barry brought up he had just got his MBTA letter and there Golf Tournament 

is September 10th and 11th. Steve said he thought it was that way last year as 

well. 

 

8. Other Business: Chris mentioned that Portland is getting there electric Roll off 

truck this fall which costs a half a million dollars. He said they are going to use 

it on the island. Tony asked about paint striping and if anybody has got bids 

back. He heard prices are going up. Dean said the GPCOG bids just came back 

and one vendor held the same prices as last year but everybody else went up 10 

fold. Ryan B said Brunswick prices stayed the same but they have been put on 

hold schedule wise. Scott said Auburn did a two year bid and the vendors are 

honoring there 2nd year price and will be here when we call them. Doug asked 

Dean if he could send him the bids from GPCOG. Jerry asked about road 

postings and when we are pulling them. Dean said York pulled them on 

Monday and Doug said he was pulling his next Monday. Scott said it would be 

the Middle of April for Auburn. Pete mentioned that Central Maine still had 

some good frost heaves and lots of mud. Pete brought up it was really good to 

see Chris back so Quick. Chris thanked everyone for the support. Chip Swan is 

done with Bangor on April 9th and has resigned his seat on the board effective 

immediately. Doug mentioned he would have to go back and look but there 

could be 2 seats available on the board. Please put the word out. 
 

9. Next Meeting: May 6th  
 

10. Adjourn: Dean made a motion to adjourn and Dave seconded. All were in 

favor. 10:09am 

 
 

  


