
 

 

 

 

 

 

 

 

 

Public Works in the Public Interest 

Home Page:  maine.apwa.net 

 

 

Date: June 3, 2021 

Location: MMA/Zoom 

Time: 9:00 AM 

 
 Megan Bates  Doug Howard  David Cote  Ralph Norwood 
 Dennis Cox  Robert Burns  Eric Labelle  Steve Bradstreet 
 Dan Matchett  Robert Seelye  Tony Laplante  Chip Swan 
 Ryan Barnes  Chris Branch  Jerry Douglas  Tom Martin 

 Barry Sheff  Jeff Preble  Ryan Carrigan  Dean Lessard 

 Melissa White 
 

 Tammy(MLRC)  Scott Holland  Pete Coughlan 

 

 

Meeting Agenda: 

 

1. Call meeting to order- 9:02am 
 

2. Acceptance of  June Minutes-  Megan made a motion to except and Ryan 

B seconded. All were in Favor. 
 

3. Reports 
 

a. Treasurer’s D.Cote) Current Balances are $2648.02 in the 

checking account and $26279.17 in the savings. Dave has 

submitted everything to National. We need to complete the 

in-house Audit. Ryan Barnes, Eric, and Dan volunteered to 

stay after. 

 

b. Delegate (E. Labelle) Not much to Report. I will have to 

get the report of activities together which wasn’t much due 

to covid. I’ll be off to St. Louis for PWX. Eric asked all of 

us to stay active on reading the Washington Report that gets 

sent to all of us. He did say that the Financial situation for 

National is good. Doug asked if anyone else was going to 

PWX. He knew Barry Sheff was. 

 

c. Membership (Megan Bates)..Membership is unchanged at 

158. Falmouth Membership is up will provide 4 more. 

 

d. Maine Local Roads (Pete): Nobody attended from Maine 
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e. Website (D. Howard) Not much on website. There are some 

job postings. Dave asked about minutes on the website. He 

needs the minutes from the meeting where we took past 

presidents off the checking account. Doug and Scott will look 

for the minutes. 
 

 

4. Sponsorships: Doug did put a little blurb on the website and will put up a list 

of them in September and start reaching out to vendors. Doug mentioned to 

Dan that we want to sit down with HP to discuss what we can do with them 

especially as much as they do for us. Maybe a different tier or something. Eric 

said that maybe this is something he could put in his activities report. Eric 

asked if the model we are going with is definite? Doug said yes, he will clean it 

up a little and send it over to him.  

 
 

 

5. Audit Committee: Ryan B, Eric and Dan will stay after to help Dave complete 

it. 

 

6. Fall Meeting: Scott spoke about the agenda, which is Brian Burne from DOT 

speaking about Green Strobe Lights, Winter Technologies, Posted Roads. 

Randy Devault, from Maine Motor Transport speaking about Entry Level 

Driver Training. Bruce Van Note Maine Dot Commissioner will also be 

speaking. The sessions are usually 45 minutes to an hour. Pete always has a 

few words and we will check to see if he has any Road Scholars. Doug 

mentioned we usually have a meeting as well. It is our election meeting. Chris 

mentioned it’s a good time to do it because there are other people there and not 

just board members. We decided to stick with the meeting before. Doug said 

we do need to pre-register for lunch. The cost will be $20.00. The conference is 

at the Civic Center and lunch will be at MMA. The majority vote on lunch 

Lasagna and Caesar salad. Ryan C asked if MMA had opened it up to have 

booths yet. Chris said he had gotten a notice to register and it must be open to 

get booths. Thursday September 30th is the date. 
 

7. Golf Tournament: Steve could not make it. Steve had reached out a while ago 

and asked for help getting sponsors. With Steve retiring this might be his last 

year and somebody might have to step up and take over the golf tournament. 

Doug had asked him for a vendor list but has not heard back from him. 
 

8. Nominating Committee: Jeff Preble did it last year and would be willing to do 

it again. Scott asked if it was possible to stay Secretary instead of moving to 

Vice President if it doesn’t become a big issue. There are two current openings 

for board members. Eric mentioned it would be good to get somebody from the 

down east area. Jeff asked who was up for re-election so he could make the 

calls. Doug will send it to him. Directors terms are 2 years and board members 

1 year. Doug asked if National had info on our meetings especially with 

Hybrid meetings. Dave said we should look at our charter anyways. 
 



 

 

9. Other Business: Chris asked about how we were doing on Vaccines. Dave 

said he is 100%. Tony said he was at 15% and the people who don’t want them 

are dead set against it. Dave was against it at first but he got it and talked to his 

crew and the rest followed suite. Chris said restaurants are not allowing people 

in without being vaccinated in Portland. Dave mentioned that if you contact it 

out of work you have to use your own time was also a motivator to get 

vaccinated. Chris asked about how we are making out getting vehicles. 

Freightliner is 15 months out on delivering chassis. Doug asked Chris about his 

electric Truck. Chris said it won’t be until spring. He also mentioned the 

electric truck roll-out is taking longer than people thought. Scott said Auburn 

ordered a Western star and it won’t be here until April. Bob asked about stream 

bank culvert replacement and if any body has gone from a span less than 20’ to 

over 20’? In other words have you gone from a town bridge to a Dot Bridge. I 

have a 8’ Corrugated pipe that will probably be over 20’ when said and done. 

Dean said it might not fall under DOT and still be considered a local bridge 

and said he should contact your DOT Region Engineer. Bob said he wants to 

hear it from a Town side. Dean said York had one that was on a State Road and 

DOT changed the design to make it a minor span. Eric and Ryan spoke up and 

said DOT will inspect it but may not be required to repair it. This would be a 

good question for Pete. Dave spoke up and said that he is looking into these 

lasers for the wings on plow trucks. He asked if anybody was using them. Bob 

said he is interested. Dave said they will be good for crowding back banks and 

he wants to put one on his pelican sweeper. These are listed in the MMA grant 

that is out. Scott said he was interested and is applying for the Grant. Bob 

asked about work force and stipends. He explained that even the private sector 

is changing things so they can get people. Chris B said is he looking into a 

$2000 sign-n-bonus. Dave said that isn’t even getting people to apply in the 

private sector. Ryan C spoke up and said Labbe offered $2500 in a bonus and it 

is not making a difference. The extra unemployment money people have been 

getting is going away soon and maybe that will help. Eric talked a little on 

Legislation. Chris asked if anybody has looked at the ARPA funds. He that 

there are a lot of funds out there for just about anything specifically for 

Municipality’s. 
 

10. Next Meeting: September 2nd at MMA 
 

11. Adjourn: David made a motion and Eric seconded at 10:04am 
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